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Software Development Methodology (SDM)
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Unified Software Development Process (USDP)
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Inception Phase
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Inception

phase —

Requirements — establish business case and Inckption | Elaborktion

scope. Capture core requirements /

work Analysis — establish feasibility

flow Aq-/

Design — design proof of concept or technical
prototypes

SNJ04

Implementation — build proof of concept or
v technical prototype

Test — not generally applicable

Establish feasibility of the project - create proof of concept/technical prototypes
Create a business case

Scope the system - capture key requirements

Identify critical risks
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Inception Timeline
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Elaboration and the Workflows
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Construction Phase
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Construction and the Workflows
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Transition Phase
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Transition 3
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Requirements — not applicable ion | Elaborhtion

Analysis — not applicable

Design — modify the design if problems emerge
in beta testing

Implementation - tailor the software for the
user site. Fix bugs uncovered in beta testing

Test — perform beta testing and acceptance
testing at the user site

s|eon

Correct defects

Prepare the user site for the new software and tailor the software to operate at the user site
Modify software if unforeseen problems arise

Create user manuals and other documentation

Provide customer consultancy

Conduct post project review
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Transition and the Workflows
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CASE s lera

CASE
Workstation
and
Software

Printer

Systems Analysts
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project and design models

system system system quality
models descriptions prototypes reports system and
and documentation program code

specifications

CASE repositories
are usually stored on
servers so that they
may be shared by
multiple projects
and participants

Repository Server
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